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Independent Auditor’s Report  
 
 
 

Board of Trustees 
The National Benevolent Association 
 of the Christian Church (Disciples of Christ) 
St. Louis, Missouri 
 
 
Opinion 

We have audited the consolidated financial statements of The National Benevolent Association of the 
Christian Church (Disciples of Christ) (“NBA”), which comprise the consolidated statements of financial 
position as of December 31, 2021 and 2020, and the related consolidated statements of activities, 
functional expenses and cash flows for the years then ended, and the related notes to the consolidated 
financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the consolidated financial position of NBA as of December 31, 2021 and 2020, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS).  Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Consolidated Financial Statements section of our report.  We are 
required to be independent of NBA and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about NBA’s ability to 
continue as a going concern within one year after the date that these consolidated financial statements are 
available to be issued. 
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Auditor’s Responsibility for the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists.  The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the consolidated financial statements. 

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to those risks.  
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of NBA’s internal control.  Accordingly, no such opinion is 
expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about NBA’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

 

St. Louis, Missouri 
April 8, 2022 
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Consolidated Statements of Financial Position 

December 31, 2021 and 2020 

(Dollars in Thousands) 

 

 

Assets
2021 2020

Cash and cash equivalents  $                 574  $                 676 
Bequests and other receivable                     138                       43 
Contributions receivable                       12                         6 
Prepaid expenses                     113                       67 
Deposits                     352                     352 
Other assets                       27                       49 
Property and equipment, net of accumulated depreciation; 

2021 - $494, 2020 - $434                     211                     262 
Investments                88,359                79,908 
Beneficial interest in perpetual trusts held by related party                     837                     759 
Beneficial interest in perpetual trusts held by third-party                  2,876                  2,631 

Total assets  $            93,499  $            84,753 

 

Liabilities and Net Assets

Accounts payable and accrued expenses  $                 535  $                 577 
Investments held for affiliated organizations                     494                     472 
Annuity and trust obligations                  1,323                  1,410 
Funds held in trust                  3,427                  3,202 
Deferred revenue                         -                     302 
Note payable to related party                     175                     224 
Other                     296                     292 

Total liabilities                  6,250                  6,479 

Net Assets
Without donor restrictions                55,404                49,092 
With donor restrictions                31,845                29,182 

Total net assets                87,249                78,274 

Total liabilities and net assets  $            93,499  $            84,753 



The National Benevolent Association of the  
Christian Church (Disciples of Christ) 
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Consolidated Statements of Activities 

Years Ended December 31, 2021 and 2020 

(Dollars in Thousands) 

 

 

Without 
Donor 

Restrictions
With Donor 
Restrictions Total

Revenues, Gains and Other Support
Fees for services  $                  47  $                     -  $                  47 
Contributions                    472                      36                    508 
Bequests and other planned gift distributions                      16                         -                      16 
Investment return, net                 7,333                 3,602               10,935 
Gain on deferred gift values                    209                        2                    211 
Change in beneficial interest in perpetual trusts                         -                    354                    354 
Net assets released from restrictions                 1,331               (1,331)                         - 
Other                    322                         -                    322 

Total revenues, gains and other support                 9,730                 2,663               12,393 

Expenses
Program services                 1,619                         -                 1,619 
Management and general                 1,224                         -                 1,224 
Fundraising                    575                         -                    575 

Total expenses                 3,418                         -                 3,418 

Change in Net Assets                 6,312                 2,663                 8,975 

Net Assets, Beginning of Year               49,092               29,182               78,274 

Net Assets, End of Year  $           55,404  $           31,845  $           87,249 

2021
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Without 
Donor 

Restrictions
With Donor 
Restrictions Total

 $                  73  $                     -  $                  73 
                   363                        9                    372 
                     10                         -                      10 
                5,521                 2,145                 7,666 
                   139                      63                    202 
                        -                    237                    237 
                1,893               (1,893)                         - 
                       6                         -                        6 

                8,005                    561                 8,566 

                2,733                         -                 2,733 
                1,184                         -                 1,184 
                   476                         -                    476 

                4,393                         -                 4,393 

                3,612                    561                 4,173 

              45,480               28,621               74,101 

 $           49,092  $           29,182  $           78,274 

2020
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Years Ended December 31, 2021 and 2020 

(Dollars in Thousands) 

 

 

See Notes to Consolidated Financial Statements 5 

   Wages, benefits and program consultants  $                978  $                743  $                401  $             2,122 
   Staff travel                      16                      10                        5                      31 
   Mission grants                    452                         -                      35                    487 
   Mission events                      61                         -                         -                      61 
   Publication and information events                        1                      15                      24                      40 
   Office, information technology and other                      69                    142                      58                    269 
   Professional services                      39                    244                      50                    333 
   Depreciation and amortization                        3                      58                        2                      63 
   Interest                         -                      12                         -                      12 

Totals  $             1,619  $             1,224  $                575  $             3,418 

2021

Program 
Services

Management 
and General Fundraising

Total 
Expenses

 

   Wages, benefits and program consultants  $             1,046  $                683  $                311  $             2,040 
   Staff travel                      49                      13                      10                      72 
   Mission grants                    465                         -                      28                    493 
   COVID response grants                 1,000                         -                         -                 1,000 
   Mission events                      66                         -                         -                      66 
   Publication and information events                        4                      13                      17                      34 
   Office, information technology and other                      63                    121                      56                    240 
   Professional services                      35                    284                      52                    371 
   Depreciation and amortization                        5                      59                        2                      66 
   Interest                         -                      11                         -                      11 

Totals  $             2,733  $             1,184  $                476  $             4,393 

2020

Program 
Services

Management 
and General Fundraising

Total 
Expenses
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Consolidated Statements of Cash Flows 

Years Ended December 31, 2021 and 2020 

(Dollars in Thousands) 

 

 

See Notes to Consolidated Financial Statements 6 

2021 2020

Operating Activities
Change in net assets  $             8,975  $             4,173 
Items not requiring (providing) cash

Depreciation and amortization                      63                      66 
Net realized and unrealized gains on investments             (10,869)               (7,593)
Gain on beneficial interest in perpetual trusts                  (354)                  (237)
Change in deferred gift values - annuity and trust obligations                  (211)                  (202)
Forgiveness benefit from the Paycheck Protection Program                  (302)                         - 
Change in investments held for affiliates                      22                      18 

Changes in
Bequests and other receivable                    (95)                 1,064 
Contributions receivable                      (6)                      18 
Prepaid expenses                    (46)                      40 
Accounts payable and accrued expenses                    (42)                    227 
Deferred revenue                         -                    302 
Other assets and liabilities                      26                    (73)

Net cash used in operating activities               (2,839)               (2,197)

Investing Activities
Purchase of property and equipment                    (12)                      (5)
Purchase of investments               (8,822)               (8,438)
Proceeds from disposition of investments               11,598               10,762 

Net cash provided by investing activities                 2,764                 2,319 

Financing Activities
Principal payments on notes payable to related party                    (49)                    (48)
Payment of annuity obligations                  (230)                  (251)
Net proceeds from planned giving program                    252                    273 

Net cash used in financing activities                    (27)                    (26)

Increase (Decrease) in Cash and Cash Equivalents                  (102)                      96 

Cash and Cash Equivalents, Beginning of Year                    676                    580 

Cash and Cash Equivalents, End of Year  $                574  $                676 

Supplemental Cash Flows Information
Interest paid  $                    9  $                  11 
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations 

The National Benevolent Association (“NBA”) is the social and health services general ministry of 
the Christian Church (Disciples of Christ) with a central office located in St. Louis, Missouri.  
NBA is a Missouri not-for-profit corporation.  The mission statement of the NBA is:   

Following God’s call, the National Benevolent Association exists to inspire and connect the 
people and ministries of the Christian Church (Disciples of Christ), to accompany one 
another in the creation of communities of compassion and care and to advocate for the well-
being of humanity. 

The NBA partners with local congregations, regional and general ministries of the Christian Church 
(Disciples of Christ) (“Church”), and a variety of Disciples-related health and social service 
providers, i.e., agencies.  The NBA equips and collaborates with partner organizations that provide 
direct care to those in need through affordable housing, spiritual care for the incarcerated, children 
and family services, programs for adults with intellectual and developmental disabilities, care and 
advocacy for older adults, and initiatives responding to hunger, to name only a few.   

In affiliation with nonprofit agencies and projects, there are times that the NBA enters into 
Memorandums of Understanding (MOU) with Disciples related health and social service providers 
in their work.  The MOU serves to define and clarify the NBA’s affiliation with these 
organizations.  As affiliated partners, the NBA can be publicly listed with each organization.  
Reciprocally, the NBA will list the agency and/or project with whom they are affiliated.  Each 
MOU details the specifics of the relationship between the NBA and the particular service provider.  
Individual MOU’s may include items such as: funding grants; coaching services; access to NBA’s 
networks of health and social service ministries; marketing and communication assistance in their 
local community and across the Christian Church (Disciples of Christ).    

Principles of Consolidation 

The consolidated financial statements include the accounts of NBA and the National Benevolent 
Foundation, a Missouri nonprofit corporation of which NBA is the sole corporate member.  All 
significant intercompany accounts and transactions have been eliminated. 

Use of Estimates 

The preparation of consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the consolidated financial statements and the reported amounts of 
revenues, expenses, gains, losses and other changes in net assets during the reporting period.  
Actual results could differ from those estimates.
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Cash and Cash Equivalents 

NBA considers all liquid investments with original maturities of three months or less to be cash 
equivalents.  Uninvested cash and cash equivalents included in investment accounts, including 
endowment accounts, are not considered to be cash and cash equivalents.  At December 31, 2020, 
cash equivalents consisted of a certificate of deposit.  There were no cash equivalents at  
December 31, 2021.  

At December 31, 2021, NBA’s cash accounts exceeded federally insured limits by approximately 
$46,000. 

Contributions, Bequests and Other Receivables 

Gifts of cash, securities, and other assets received without donor stipulations are reported as 
revenue and net assets without donor restrictions.  Gifts received with a donor stipulation that 
limits their use are reported as revenue and net assets with donor restrictions.  When a donor 
stipulated time restriction ends or purpose restriction is accomplished, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of 
activities as net assets released from restrictions.  Gifts and investment income that are originally 
restricted by the donor and for which the restriction is met in the same time period are recorded as 
revenue with donor restrictions and then released from restriction. 

Donations of property and equipment are recorded as support at their estimated fair value at the 
date of donation.  Gifts of land, buildings, equipment and other long-lived assets are reported as 
revenue and net assets without donor restrictions unless explicit donor stipulations specify how 
such assets must be used, in which case the gifts are reported as revenue and net assets with donor 
restrictions.  Absent explicit donor stipulations for the time long-lived assets must be held, 
expirations of restrictions resulting in reclassification of net assets with donor restrictions as net 
assets without donor restrictions are reported when the long-lived assets are placed in service. 

Unconditional gifts including bequests in liquidation expected to be collected within one year are 
reported at their net realizable value.  Unconditional gifts expected to be collected in future years 
are reported at the present value of estimated future cash flows. 

Conditional gifts depend on the occurrence of a specified future and uncertain event to bind the 
potential donor and are recognized as assets and revenue when the conditions are substantially met 
and the gift becomes unconditional.  NBA is the income beneficiary to a number of trusts held by a 
related party as trustee where the trustee has been granted variance power.  As these amounts can 
be changed at any time by the trustee, no asset has been recorded.  Contribution revenue is 
recognized as amounts are received on an annual basis and was $74 and $71 for 2021 and 2020, 
respectively. 
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Investments  

NBA measures securities at fair value.  These investments include investments held in trust in 
conjunction with pooled investment trusts, living trusts, unitrusts, annuity trusts and those 
investments permanently restricted by donors in conjunction with endowment agreements from 
other investments. 

Net Investment Return 

Investment return includes dividend, interest and other investment income; realized and unrealized 
gains and losses on investments carried at fair value; and realized gains and losses on other 
investments, less external investment expenses.  Gains and losses on the sale of securities are 
recorded on the trade date and are determined using the specific identification method.  Investment 
return that is initially restricted by donor stipulation and for which the restriction will be satisfied in 
the same year is included in net assets with donor restrictions and then released from restriction.  
Other investment return is reflected in the consolidated statements of activities as with or without 
donor restriction based upon the existence of any donor or legally imposed restrictions. 

NBA maintains pooled investment accounts for its endowments.  Investment income and realized 
and unrealized gains and losses from securities in the pooled investment accounts are allocated 
monthly to the individual endowments based on the relationship of the fair value of the interest of 
each endowment to the total fair value of the pooled investments accounts, as adjusted for additions 
to or deductions from those accounts. 

Irrevocable Split-Interest Agreements 

NBA is the trustee of certain irrevocable split-interest agreements, including pooled life income 
funds, unitrusts and annuity trusts.  Under the terms of these instruments, NBA is named as the 
trustee, current distributions are made to specified individuals and a remainder interest is to be 
distributed to NBA.  Unitrusts are accounted for using the standard method, which pays the donors 
based on a fixed percentage.  NBA is also the issuer of gift annuity agreements under which NBA, 
in exchange for a transfer of cash or other property, is obligated to pay an annuity to one or two 
individuals for their remaining lives.  NBA recognizes any assets transferred as part of the initial 
payment at their fair values.  Liabilities for the future payments to annuitants are recorded using 
published actuarial life expectancies and the Applicable Federal Rate at the date of the gift.  Prior 
to 2006, NBA used assumed discount rates ranging from 11 percent to 4 percent.  The difference 
between the fair value of donated assets and the calculated liability is recognized as contribution 
revenue in the year the irrevocable gift is made. 

Each year, NBA recognizes net gains and losses on deferred gift values based on the investment 
income and market appreciation (depreciation) of trust assets, distributions to annuitants and 
releases of remainder trusts or gift annuities.  Assets of the pooled life income funds, unitrusts and  
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annuity trusts are held by NBA as the trustee pursuant to the terms of specific trust agreements.  
Assets transferred to NBA in exchange for a gift annuity become property of NBA and are not held 
in trust. 

Property and Equipment 

Property and equipment are recorded at cost, less accumulated depreciation and amortization, 
except for property received by gifts which is recorded at fair value on the date of receipt.  Property 
and equipment are depreciated on a straight-line basis over the useful life of each asset.  Leasehold 
improvements are amortized over the shorter of the lease term or respective estimated useful lives. 

The estimated useful lives for each major depreciable classification of property and equipment are 
as follows: 

Leasehold improvements 3-10 years 
Furniture and equipment 3-15 years 

 

Long-Lived Asset Impairment  

NBA evaluates the recoverability of the carrying value of long-lived assets whenever events or 
circumstances indicate the carrying amount may not be recoverable.  If a long-lived asset is tested 
for recoverability and the undiscounted estimated future cash flows expected to result from the use 
and eventual disposition of the asset is less than the carrying amount of the asset, the asset cost is 
adjusted to fair value and an impairment loss is recognized as the amount by which the carrying 
amount of a long-lived asset exceeds its fair value.  No asset impairment was recognized during the 
years ended December 31, 2021 and 2020. 

Investments Held for Affiliated Organizations 

Investments held for affiliated organizations represent investments held by NBA in a pooled 
investment account on behalf of affiliated agencies.  

Other Liabilities 

Other liabilities are comprised of reserves established for self-insurance and other insurance 
reserves for the benefit of NBA and endowment funds held for the benefit of other entities.   

Liability for Annuity and Trust Obligations 

Liability for annuity and trust obligations represent the net present value of future payments due 
under irrevocable agreements written in conjunction with certain deferred gift programs. 



The National Benevolent Association of the  
Christian Church (Disciples of Christ) 

Notes to Consolidated Financial Statements 

December 31, 2021 and 2020 

(Dollars in Thousands) 
 

 

 11 

Funds Held in Trust 

Funds held in trust are comprised primarily of revocable deferred gift deposit agreements and 
various unitrusts, annuity trusts, gift annuities and pooled fund agreements whose residual 
beneficiaries are not-for-profit entities other than NBA. 

Net Assets 

Net assets, revenues, gains and losses are classified based on the existence or absence of donor- or 
grantor-imposed restrictions.  Net assets without donor restrictions are available for use in general 
operations and not subject to donor restrictions.  The governing board has designated, from net 
assets without donor restrictions, net assets for various future potential needs of NBA.  Net assets 
with donor restrictions are subject to donor imposed restrictions.  Some donor-imposed restrictions 
are temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor.  Other donor-imposed restrictions are perpetual in nature, where the donor 
stipulates that resources be maintained in perpetuity.  

Fees for Services 

Fees for services are comprised largely of revenues from the Xplor program which were $0 and 
$30 in 2021 and 2020, respectively.  Xplor program revenues are payments received by NBA from 
hosting churches in amounts that approximate stipends and benefits paid to Xplor residents.  The 
balance of fees for services revenues for the current year are fees charged for services performed by 
the accounting staff, $47 and $43, in 2021 and 2020, respectively, for services such as outsourced 
accounting and funds management. 

Deferred Revenue - Payment Protection Program (PPP) Loan 

On March 27, 2020, the President signed into law the Coronavirus Aid, Relief and Economic 
Security Act (“CARES”).  On April 9, 2020, NBA received a loan in the amount of $302 pursuant 
to the PPP.  NBA anticipates using all of the proceeds to make eligible payments and, therefore, 
expects substantially all of the loan will be forgiven.  NBA has elected to account for the PPP loan 
as deferred revenue in accordance with the Financial Accounting Standards Board Accounting 
Standards Codification Topic 958-605, Revenue Recognition.  Revenue is recognized when 
conditions are met, which include meeting FTE and salary reduction requirements and incurring 
eligible expenditures.  PPP loans are subject to audit and acceptance by the United States 
Department of Treasury, Small Business Administration, or lender; as a result of such audit, 
adjustments could be required to the recognition of revenue.  As such, the loan has been recorded 
as deferred revenue on the consolidated statements of financial position and has been included in 
the change in deferred revenue within operating activities on the consolidated statements of cash 
flows.
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On August 13, 2021, the SBA issued a notice to fully forgive the full amount of PPP loan principal 
and interest.  NBA recognized the full amount as other revenue on the consolidated statement of 
activities.  

Income Taxes 

NBA is exempt from income taxes under Section 501 of the Internal Revenue Code and a similar 
provision of state law, pursuant to a group exemption letter issued to the Christian Church 
(Disciples of Christ).  However, NBA is subject to federal income tax on any unrelated business 
taxable income.     

Functional Allocation of Expenses 

The costs of supporting the various programs and other activities have been summarized on a 
functional basis in the consolidated statements of activities.  The statements of functional expenses 
present the natural classification detail of expenses by function.  Certain costs have been allocated 
among the program, management and general and fundraising categories based on the best 
estimates of management. 

Pandemic 

As a result of the spread of the SARS-CoV-2 virus and the incidence of COVID-19, economic 
uncertainties have arisen which may affect the financial position, results of operations and cash 
flows of NBA.  The duration of these uncertainties and the ultimate financial effects cannot be 
reasonably estimated at this time. 
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Note 2: Investments  

Investments at December 31, 2021 and 2020, consisted of the following: 

2021 2020

Money market funds  $                   83  $                   83 
Stock and stock funds                         4                         4 
Mutual funds

Balanced funds                  1,657                  1,661 
Fixed income                     947                     902 
Other                  1,181                  1,121 

Christian Church Foundation funds
within the Joint Investment Trust                83,450                75,112 

Annuity growth plan
Money market funds                       56                       29 
U.S. Treasury securities                       51                       49 
Mutual funds

Large cap                     146                     156 
Balanced funds                     404                     424 
Fixed income                     231                     230 
Other                     149                     137 

 $            88,359  $            79,908 

 

Note 3: Property and Equipment 

Property and equipment at December 31, 2021 and 2020, consists of: 

2021 2020

Leasehold improvements  $                 464  $                 464 
Furniture and equipment                     241                     232 

                    705                     696 
Less accumulated depreciation and amortization                     494                     434 

 $                 211  $                 262 
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Note 4: Beneficial Interest in Perpetual Trusts  

Trusts Held by Related Party 

NBA and the Christian Church Foundation, Inc. (the “Foundation”) are related parties that are not 
financially interrelated organizations.  Both organizations are General Ministries of the Christian 
Church (Disciples of Christ).  These ministries address broad areas of work, central administrative 
functions and specialized study and services to meet responsibilities of the Church in its mission of 
witness and service to the world.  In the absence of donor restrictions, the Foundation has 
discretionary control over the amounts and timing of its distributions to NBA. 

The Foundation has not made contributions to NBA, other than required pass-through contributions 
due, during the years ended December 31, 2021 and 2020.  NBA assets held by the Foundation are 
recorded at fair value by the Foundation.  NBA has recorded a beneficial interest in trust at 
December 31, 2021 and 2020, of approximately $837 and $759, respectively.  The change in value 
of the beneficial interest in trust is recorded on a separate line within revenues on the consolidated 
statements of activities. 

Trusts Held by Third-Parties 

NBA is the beneficiary under a number of perpetual trusts administered by outside parties.  Under 
the terms of the trusts, NBA has the irrevocable right to receive a portion of income earned on trust 
assets in perpetuity.  The estimated value of the expected future cash flows is $2,876 and $2,631, 
which represents the fair value of NBA’s share of trust assets at December 31, 2021 and 2020, 
respectively.  The income received from these trusts for 2021 and 2020 was $108 and $120, 
respectively. 

 

Note 5: Annuities and Trusts Payable 

NBA receives assets in exchange for charitable gift contracts that provide fixed lifetime payments 
to the donor or their named beneficiaries.  The assets received from the donor are recorded at fair 
value.  NBA has recorded a liability at December 31, 2021 and 2020, of $510 and $576, 
respectively, which represents the present value of the future annuity obligations.  The liability has 
been determined using discount rates as of the date of the gift, which range from 2 percent to 11 
percent, and applicable mortality tables.  

NBA administers various charitable remainder trusts.  A charitable remainder trust provides for the 
payment of distributions to the grantor or other designated beneficiaries over the trust’s term 
(usually the designated beneficiary’s lifetime).  At the end of the trust’s term, the remaining assets 
are available for the use of NBA.  The portion of the trust attributable to the future interest of NBA 
is recorded in the consolidated statements of activities as contributions with donor restrictions in 
the period the trust is established.  Assets held in the charitable remainder trusts are recorded at fair 
value in NBA’s consolidated statements of financial position.  On an annual basis, NBA revalues 
the liability to make distributions to the designated beneficiaries based on actuarial assumptions.  
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NBA has recorded a liability at December 31, 2021 and 2020, of $813 and $834, respectively, 
which represents the present value of the future obligations to make distributions to the designated 
beneficiaries. 

 

Note 6: Note Payable to a Related Party 

NBA has a note payable agreement with the Board of Church Extension of Disciples of Christ, Inc.  
At December 31, 2021 and 2020, there was $175 and $224, respectively, outstanding on the note 
payable.  $5 is payable monthly including interest at 4.25 percent at both December 31, 2021 and 
2020.  The note expires in March 2025 and secured by a specific investment account on deposit 
with Christian Church Foundation. 

Aggregate annual maturities of notes payable at December 31, 2021, are: 

2022  $                52 
2023                    54 
2024                    56 
2025                    13 

 $              175 

 

Note 7: Net Assets 

Net Assets Without Donor Restrictions 

Net assets without donor restrictions are available for the following purposes or periods: 

2021 2020

Undesignated  $           5,779  $           4,113 
Designated by Board for Permanent Fund             46,207             42,166 
Designated by Board for Mission Direct Fund               1,162                  751 
Designated by Board for Operating Reserve               2,256               2,062 

 $         55,404  $         49,092 
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Net Assets With Donor Restrictions 

Net assets with donor restrictions are available for the following purposes or periods: 

2021 2020

Subject to expenditure for a specified purpose
NBA Ministry Programs  $           3,287  $           3,124 

Funds held by Christian Church Foundation, Inc.                  175                  159 
Deferred gift agreements                  826                  845 

              4,288               4,128 

Funds held in the donor restricted endowment 
   subject to the endoment spending policy for 
   appropriation for general use             24,681             22,423 

Not subject to spending policy or appropriation
beneficial interest in perpetual trusts               2,876               2,631 

 $         31,845  $         29,182 
 

Net Assets Released from Restrictions 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or by occurrence of other events specified by donors.  For the years ended December 31, 
2021 and 2020, restricted net assets were released as follows: 

2021 2020

Expiration of time restrictions  $                  4  $                  7 
NBA Ministry Programs support               1,327               1,886 

 $           1,331  $           1,893 
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Note 8: Pension Plan 

The employees of NBA can participate in a contributory pension plan which is administered by the 
Pension Fund of the Christian Church (Disciples of Christ), Indianapolis, Indiana.  This is a 
multiemployer pension plan which does not accumulate data on an individual employer basis and 
accordingly, such disclosure is not possible.  The pension plan is fully funded by NBA calculated 
as 14 percent of the employee’s salary requiring no employee contribution.  Employees have the 
option to direct the 14 percent either into a defined benefit plan or a defined contribution tax 
savings plan.  Regardless of which plan each employee participates in, the employee may elect to 
make additional contributions into the defined contribution tax deferred savings plan without a 
NBA match.  Total pension expense for 2021 and 2020 was $204 and $187, respectively. 

 

Note 9: Significant Estimates and Concentrations 

Accounting principles generally accepted in the United States of America require disclosure of 
certain significant estimates and current vulnerabilities due to certain concentrations.  Those 
matters include the following: 

Insurance 

Since 1995, NBA has purchased insurance for workers’ compensation with between a $250 and 
$350 deductible per occurrence.  At December 31, 2021 and 2020, based on actuarial estimates, 
NBA has provided an accrual of $5 and $53, respectively.  At December 31, 2021 and 2020, the 
insurers are holding approximately $352, in collateral for these related occurrences, which are 
included as deposits in the consolidated statements of financial position.  Effective March 2005, 
NBA has workers’ compensation insurance with no deductible per occurrence. 

Investments 

NBA invests in various investment securities.  Investment securities are exposed to various risks 
such as interest rate, market, and credit risks.  Due to the level of risk associated with certain 
investment securities, it is at least reasonably possible that changes in the values of investment 
securities will occur in the near term and that such changes could materially affect the amounts 
reported in the accompanying statements of financial position. 

Contributions 

Approximately 19 percent of all contribution revenue was from one donor in 2021. 
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Note 10: Disclosures About Fair Value of Assets  

Fair value is the price that would be received to sell an asset in an orderly transaction between 
market participants at the measurement date.  Fair value measurements must maximize the use of 
observable inputs and minimize the use of unobservable inputs.  There is a hierarchy of three levels 
of inputs that may be used to measure fair value: 

Level 1 Quoted prices in active markets for identical assets  

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets; 
quoted prices in active markets that are not active; or other inputs that are observable 
or can be corroborated by observable market data for substantially the full term of 
the assets  

Level 3 Unobservable inputs supported by little or no market activity and are significant to 
the fair value of the assets  

Recurring Measurements 

The following tables present the fair value measurements of assets recognized in the accompanying 
consolidated statements of financial position measured at fair value on a recurring basis and the 
level within the fair value hierarchy in which the fair value measurements fall at December 31, 
2021 and 2020: 
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Significant 
 in Active Other 

Markets for Observable 
Inputs

(Level 1) (Level 2)

Money market funds  $                  83  $                  83  $                     -  $                     - 
Stock and stock funds  $                    4  $                    4  $                     -  $                     - 
Mutual funds

Balanced funds  $             1,657  $             1,657  $                     -  $                     - 
Fixed income  $                947  $                947  $                     -  $                     - 
Other  $             1,181  $             1,181  $                     -  $                     - 

Christian Church Foundation funds
within the Joint Investment Trust  $           83,450  $                312  $           83,138  $                     - 

Annuity growth plan
Money market funds  $                  56  $                  56  $                     -  $                     - 
U.S. Treasury securities  $                  51  $                     -  $                  51  $                     - 
Mutual funds

Large cap  $                146  $                146  $                     -  $                     - 
Balanced funds  $                404  $                404  $                     -  $                     - 
Fixed income  $                231  $                231  $                     -  $                     - 
Other  $                149  $                149  $                     -  $                     - 

Beneficial interest in perpetual trusts
Held by related party  $                837  $                     -  $                837  $                     - 
Held by third-party  $             2,876  $                     -  $             2,876  $                     - 

Fair Value Measurements Using

Fair Value
Identical Assets

Quoted Prices

Unobservable
Significant 

 Inputs
(Level 3)

2021
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Significant 
 in Active Other 

Markets for Observable 
Inputs

(Level 1) (Level 2)

Money market funds  $                  83  $                  83  $                     -  $                     - 
Equity securities  $                    4  $                    4  $                     -  $                     - 
Mutual funds

Balanced funds  $             1,661  $             1,661  $                     -  $                     - 
Fixed income  $                902  $                902  $                     -  $                     - 
Other  $             1,121  $             1,121  $                     -  $                     - 

Christian Church Foundation funds
within the Joint Investment Trust  $           75,112  $                262  $           74,850  $                     - 

Annuity growth plan
Money market funds  $                  29  $                  29  $                     -  $                     - 
U.S. Treasury securities  $                  49  $                     -  $                  49  $                     - 
Mutual funds

Large cap  $                156  $                156  $                     -  $                     - 
Balanced funds  $                424  $                424  $                     -  $                     - 
Fixed income  $                230  $                230  $                     -  $                     - 
Other  $                137  $                137  $                     -  $                     - 

Beneficial interest in perpetual trusts
Held by related party  $                759  $                     -  $                759  $                     - 
Held by third-party  $             2,631  $                     -  $             2,631  $                     - 

Quoted Prices

Unobservable

2020

Fair Value
Identical Assets  Inputs

(Level 3)

Fair Value Measurements Using

Significant 

 

 
Following is a description of the valuation methodologies and inputs used for instruments 
measured at fair value on a recurring basis and recognized in the accompanying consolidated 
statements of financial position, as well as the general classification of such instruments pursuant to 
the valuation hierarchy.  There have been no significant changes in the valuation techniques during 
the year ended December 31, 2021. 
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Investments 

Where quoted market prices are available in an active market, investments are classified within 
Level 1 of the valuation hierarchy.  If quoted market prices are not available, then fair values are 
estimated by using quoted prices of investments with similar characteristics or independent asset 
pricing services and pricing models, the inputs of which are market-based or independently sourced 
market parameters, including, but not limited to, yield curves, interest rates, volatilities and cash 
flows.  Such investments are classified in Level 2 of the valuation hierarchy.  In certain cases 
where Level 1 or Level 2 inputs are not available, investments are classified within Level 3 of the 
hierarchy.  NBA has no Level 3 investments. 

A majority of the investments held by NBA for endowment purposes are held at the Christian 
Church Foundation.  NBA holds units within the Total Return Fund which represents their 
proportionate share of the fund and the underlying investments.  The Total Return Fund consists of 
domestic and international equity securities, fixed income securities, alternative strategies, and real 
assets. 

Beneficial Interest in Perpetual Trusts 

Fair value is estimated at the present value of the future distributions expected to be received over 
the term of the agreement.  Due to the nature of the valuation inputs, the interest is classified within 
Level 2 of the hierarchy. 

 

Note 11: Endowment 

NBA’s endowment consists of approximately 160 individual funds established for a variety of 
purposes.  The endowment includes both donor-restricted endowment funds and funds designated 
by the governing body to function as endowments (board-designated endowment funds).  As 
required by accounting principles generally accepted in the United States of America (GAAP), net 
assets associated with endowment funds, including board-designated endowment funds, are 
classified and reported based on the existence or absence of donor-imposed restrictions. 

NBA’s governing body is subject to the State of Missouri Prudent Management of Institutional 
Funds Act (SPMIFA) and, thus, classifies amounts in its donor-restricted endowment funds as net 
assets with donor restrictions because those net assets are time restricted until the governing body 
appropriates such amounts for expenditures.  The governing body of NBA has interpreted SPMIFA 
as not requiring the maintenance of purchasing power of the original gift amount contributed to an 
endowment fund, unless a donor stipulates the contrary.  As a result of this interpretation, when 
reviewing its donor-restricted endowment funds, NBA considers a fund to be underwater if the fair 
value of the fund is less than the sum of (a) the original value of initial and subsequent gift amounts 
donated to the fund and (b) any accumulations to the fund that are required to be maintained in 
perpetuity in accordance with the direction of the applicable donor gift instrument.  NBA has  
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interpreted SPMIFA to permit spending from underwater funds in accordance with the prudent 
measures required under the law.  There were no underwater donor restricted endowment funds at 
December 31, 2021 or 2020.  Additionally, in accordance with SPMIFA, NBA considers the 
following factors in making a determination to appropriate or accumulate donor-restricted 
endowment funds: 

1. Duration and preservation of the fund 
2. Purposes of NBA and the fund 
3. General economic conditions 
4. Possible effect of inflation and deflation 
5. Expected total return from investment income and appreciation or depreciation of 

investments 
6. Other resources of NBA 
7. Investment policies of NBA 

 
The composition of net assets by type of endowment fund at December 31, 2021 and 2020, was: 

Without 
Donor With Donor

Restrictions Restrictions Total

Board-designated endowment funds  $           46,207  $                     -  $           46,207 
Donor restricted endowment funds

Original donor-restricted gift amount
and amounts required to be maintained 
 in perpetuity by donor                         -               14,909               14,909 

Accumulated investment gains                         -                 9,772                 9,772 

Total endowment funds  $           46,207  $           24,681  $           70,888 

2021

 

Without 
Donor With Donor

Restrictions Restrictions Total

Board-designated endowment funds  $           42,166  $                     -  $           42,166 
Donor restricted endowment funds

Original donor-restricted gift amount
and amounts required to be maintained 
in perpetuity by donor                         -               14,882               14,882 

Accumulated investment gains                         -                 7,541                 7,541 

Total endowment funds  $           42,166  $           22,423  $           64,589 

2020
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Changes in endowment net assets for the years ended December 31, 2021 and 2020, were: 

Without 
Donor With Donor

Restrictions Restrictions Total

Endowment net assets, beginning of year  $           42,166  $           22,423  $           64,589 

Investment return, net                 6,007                 3,192                 9,199 

Contributions                      28                      27                      55 
Other transfers                         -                      60                      60 
Appropriation of endowment assets for

expenditure per spending policy               (1,994)               (1,021)               (3,015)

Endowment net assets, end of year  $           46,207  $           24,681  $           70,888 

Without 
Donor With Donor

Restrictions Restrictions Total

Endowment net assets, beginning of year  $           38,129  $           21,360  $           59,489 

Investment return, net                 4,625                 1,885                 6,510 

Contributions                 1,057                        3                 1,060 
Other transfers                         -                      30                      30 
Appropriation of endowment assets for

expenditure per spending policy               (1,645)                  (855)               (2,500)

Endowment net assets, end of year  $           42,166  $           22,423  $           64,589 

2020

2021
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In investing the funds of its endowments assets, NBA has adopted a total return strategy in which 
investment returns are achieved through both current yield and realized/unrealized capital 
appreciation and which target a diversified asset allocation that places a greater emphasis on equity 
based securities to achieve long-term return objectives within prudent risk constraints.  To that end, 
NBA has invested the majority of its endowments in specific funds maintained by the Christian 
Church Foundation.  The predicted long-term return, net of maximum costs and expenses range 
from 3.6 percent to 5.9 percent depending on the fund which assumes a moderate level of 
investment risk although actual returns in a given year will vary.    

In order to provide a predictable stream of funding to programs from its endowment funds while 
seeking to maintain the purchasing power of the permanent funds, NBA has appropriated for 
expenditure each year 4.5 percent of the average fair value of the fund invested in the Board 
Designated Permanent Fund and the donor restricted endowment funds.  Over the long term, NBA 
believes that these expenditures will allow its endowment funds to grow at an average rate that will 
exceed the spending rate and maintain the purchasing power of its endowment funds.   

 

Note 12: Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of December 31, 2021 and 2020, comprise the following: 

2021 2020

Financial assets
Cash and cash equivalents  $                 574  $                 676 
Investments                88,359                79,908 

Total financial assets                88,933                80,584 

Less investments
Restricted by donors for endowment                24,203                21,988 
Restricted by donor with purpose restrictions                  3,055                  2,972 
Investments held for affiliated organizations                     494                     472 
To support gift annuities and other planned giving
      instruments

                 3,730                  3,668 

To support other trusts                  2,388                  2,230 
Board designated as Permanent Fund                46,207                42,166 
Board designated as Mission Direct Fund                  1,162                     751 

Financial assets available to meet cash needs for
     general expenditures within one year  $              7,694  $              6,337 
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The board designated funds deducted from financial assets above are not intended to be spent for 
general expenditures, however, these amounts could be made available by vote of the Board of 
Trustees if necessary.  The Permanent Fund is subject to a spending rate appropriation of 4.5 
percent as part of the board’s annual budget approval and appropriation, however, the Mission 
Direct fund is not subject to a spending rate appropriation per the Board of Trustee policy for that 
fund. 

The primary source of cash for the NBA’s operating expenditures is appropriated spending rate 
drawn on the NBA’s invested funds at the Christian Church Foundation.  The organization 
maintains cash balances adequate to cover upcoming expenditures for an approximate 50-day 
window.  NBA allows the bulk of the remaining funds to be fully invested in pooled funds at the 
Christian Church Foundation.  Cash balances are developed daily, net of known outstanding 
checks, and compared to cash needs for the next 50 days.  Liquidations are then made, monthly if 
needed, based on this analysis.  During the years ended December 31, 2021 and 2020, the level of 
liquidity and reserves was managed within the policy requirements. 

 

Note 13: Subsequent Events 

Subsequent events have been evaluated through April 8, 2022, which is the date the consolidated 
financial statements were available to be issued.  

 

 

 


