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HAVE	
  FUN
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Best	
  Ways	
  to	
  Increase
Capacity	
  and	
  Efficiency

n Recruit	
  social	
  media	
  ambassadors	
  
n Staff	
  and	
  volunteers

n Have	
  a	
  plan
n Review	
  cause	
  awareness	
  days
n Review	
  dates	
  important	
  in	
  life	
  of	
  
nonprofit

n Other	
  important	
  dates	
  you	
  can	
  “piggy	
  
back	
  on”	
  (Royals	
  Opening	
  Day,	
  Plaza	
  
Lights	
  at	
  Thanksgiving,	
  etc)

n Don’t	
  be	
  afraid	
  to	
  say	
  NO	
  or	
  THAT’s	
  
ENOUGH

n Time	
  management
n Develop	
  content	
  that	
  is	
  scheduled	
  in	
  
advance

n Block	
  20	
  min	
  a	
  day	
  on	
  your	
  calendar	
  
and	
  set	
  a	
  timer	
  to	
  review,	
  respond	
  and	
  
engage	
  supporters

n Don’t	
  get	
  distracted.	
  J



+

Best	
  Ways	
  to	
  Increase
Capacity	
  and	
  Efficiency
Continued

n Repurpose	
  Content

n It’s	
  better	
  to	
  be	
  consistent	
  in	
  one	
  place	
  
then	
  to	
  be	
  everywhere	
  and	
  nowhere

n Don’t	
  focus	
  on	
  gaming	
  the	
  system.	
  Be	
  
thoughtful	
  and	
  post	
  meaningful	
  content.

n Develop	
  social	
  media	
  guidelines

n Time	
  management
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STEP	
  1

What	
  are	
  your	
  goals	
  for	
  social	
  media?

n Increase	
  engagement

n Connect	
  with	
  new	
  prospects

n Recruit	
  volunteers

n Celebrate	
  milestones

n Thank	
  donors	
  and	
  volunteers	
  for	
  their	
  
support

n Fundraising

GOALS
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STEP	
  1a

How	
  will	
  you	
  make	
  those	
  goals	
  a	
  reality…yes,	
  
get	
  SMART!

(specific,	
  measurable,	
  actionable,	
  realistic,	
  
timebound	
  or	
  timely)

n Increase	
  engagement
n Gain	
  200	
  new	
  Facebook	
  followers	
  by	
  
12/31/17.

n Recruit	
  5	
  social	
  media	
  ambassadors	
  to	
  
help	
  spread	
  the	
  word

n Thank	
  donors	
  and	
  volunteers	
  for	
  their	
  
support
n Respond	
  to	
  social	
  media	
  post	
  comments,	
  
questions	
  and	
  shares	
  within	
  4	
  hours.

OBJECTIVES
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STEP	
  2

Who	
  is/are	
  your	
  audience(s)?

CLUE:	
  It’s	
  NOT	
  everyone	
  or	
  anyone!	
  J

Where	
  are	
  they	
  on	
  social	
  media?

That’s	
  where	
  you	
  need	
  to	
  be.

AUDIENCE
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Step	
  3

n Calendars

n Excel	
  spreadsheets

n Scheduling	
  Applications

n Project	
  Management	
  Software

CALENDAR

SO	
  MANY	
  OPTIONS



+
ASANA

What	
  we	
  are	
  using	
  at	
  
Caritas	
  Clinics



+ SOCIAL	
  MEDIA	
  PLANNING	
  RESOURCES

n Social	
  Media	
  Planning	
  Steps

n Editorial	
  and	
  Content	
  Calendar	
  Templates

n Asana	
  project	
  management

n Freedcamp project	
  management

n Trello project	
  management

n Scheduling	
  software:	
  Buffer,	
  Hootsuite,	
  Meet	
  Edgar,	
  etc
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+WHY	
  BE	
  ON	
  FACEBOOK?

79%	
  of	
  internet	
  
users	
  are	
  on	
  
Facebook
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FACEBOOK:	
  

n Posts	
  (Quality	
  not	
  Quantity)

n 2	
  – 3	
  times	
  a	
  week

n Ask	
  Yes/No	
  Questions

n Post	
  photos	
  from	
  behind	
  the	
  scenes	
  at	
  your	
  
nonprofit

n Facebook	
  Live	
  and	
  Short	
  Videos	
  that	
  tell	
  your	
  
story

n Connect	
  with	
  other	
  businesses	
  and	
  nonprofits	
  
Facebook	
  pages	
  

n Pages	
  App

Where	
  users	
  spend	
  an	
  average	
  of	
  50	
  min	
  a	
  day

18



FACEBOOK:	
  

n Blueprint	
  (Facebook	
  advertising	
  
school)

n Algorithm	
  Changes/Edge	
  Rank

n Fundraising	
  Tools

n Facebook	
  Live

n Consider	
  a	
  modest	
  budget	
  for	
  
boosting	
  posts

Where	
  users	
  spend	
  an	
  average	
  of	
  50	
  min	
  a	
  day
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WHY	
  TWITTER?

nSharing	
  original	
  content

nThought	
  leadership

nEngage	
  influencers

nMedia	
  relations
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TWITTER TIPS

nMake	
  sure	
  to	
  research	
  relevant	
  and	
  timely	
  
hashtags first	
  before	
  you	
  post;	
  think	
  
#GivingTuesday or	
  #BCAM	
  for	
  Breast	
  
Cancer	
  Awareness	
  Month

n Three	
  or	
  less	
  posts	
  per	
  day	
  leads	
  to	
  higher	
  
engagement

nUse	
  photos	
  in	
  posts	
  

n Create	
  your	
  own	
  hashtag for	
  your	
  nonprofit	
  
and/or	
  campaign and	
  post	
  it	
  often
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TWITTER TIPS
nUse	
  no	
  more	
  than	
  two	
  hashtags per	
  tweet.	
  
Research	
  has	
  shown	
  a	
  17	
  percent	
  decrease	
  
in	
  engagement	
  with	
  tweets	
  with	
  more	
  than	
  
two	
  hashtags

n 3	
  times	
  a	
  day

n Encourage	
  your	
  followers	
  to	
  retweet!	
  Tweet	
  
engagement	
  is	
  known	
  to	
  increase	
  by	
  12	
  
times	
  when	
  followers	
  are	
  asked	
  to	
  retweet

nNetwork!	
  Want	
  to	
  spread	
  your	
  campaign?	
  
Ask	
  the	
  right	
  people	
  to	
  tweet	
  it	
  out	
  to	
  their	
  
network	
  for	
  you
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WHY	
  INSTGRAM?
23

§ 400	
  million	
  active	
  users,	
  doubling	
  
from	
  2013	
  to	
  2015

§ Over	
  40	
  billion	
  photos	
  posted	
  to	
  date	
  
and	
  around	
  3.5	
  billion	
  likes	
  daily

§ 60	
  percent	
  of	
  active	
  users	
  each	
  day,	
  
only	
  second	
  to	
  Facebook	
  for	
  the	
  
most	
  engaged	
  daily	
  users

§ 90	
  percent	
  of	
  users	
  who	
  are	
  35	
  or	
  
younger,	
  making	
  it	
  a	
  millennial-­‐‑
heavy	
  platform



INSTAGRAM	
  TIPS
24

n Only	
  post	
  great	
  photos

n Include	
  live	
  link	
  to	
  your	
  website

n Owned	
  by	
  Facebook	
  so	
  when	
  you	
  do	
  an	
  ad	
  on	
  
Facebook	
  you	
  can	
  also	
  run	
  on	
  Instagram

n Move	
  from	
  chronological	
  posts	
  to	
  those	
  that	
  
viewers	
  are	
  most	
  likely	
  to	
  like

n Balance	
  consistency	
  with	
  quality

n Posts	
  should	
  tell	
  a	
  story	
  about	
  your	
  nonprofit’s	
  
impact	
  using	
  captions

n Hashtag



HASHTAG	
  STRATEGY
n Hashtags are	
  like	
  folders	
  that	
  help	
  to	
  sort	
  through	
  the	
  
volume	
  of	
  content	
  

n Twitter	
  hashtags help	
  create	
  communities	
  with	
  the	
  
same	
  interest

n Hashtags can	
  be	
  used	
  strategically	
  to	
  educate

n Usable	
  on	
  Facebook,	
  Twitter	
  and	
  Instagram.	
  
(Facebook	
  and	
  Twitter	
  – no	
  more	
  than	
  2	
  per	
  post	
  but	
  
for	
  Instagram	
  – Hashtag away)

n Hashtags can	
  track	
  an	
  event

n Have	
  at	
  least	
  one	
  hashtag you	
  regularly	
  use	
  to	
  identify	
  
your	
  organization.	
  Do	
  some	
  research	
  before	
  you	
  
choose.	
  

n Hashtag	
  101
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4.	
  Next	
  steps

Don’t	
  forget	
  about	
  
email



+

EMAIL	
  MARKETING	
  IS
ESSENTIAL

n Good	
  mobile	
  responsive	
  design

n Build	
  your	
  list	
  organically	
  (avoid	
  being	
  
considered	
  spam)

n Visually	
  compelling
n No	
  more	
  than	
  three	
  images
n No	
  more	
  than	
  three	
  links

n Better	
  to	
  send	
  shorter	
  content	
  more	
  often	
  
then	
  lots	
  of	
  content	
  less	
  frequently

n Segment

n Strong	
  call	
  to	
  actions
n Fundraising	
  
n Share	
  your	
  stories	
  on	
  their	
  social	
  media

Jen	
  Wewers,	
  Social	
  Media	
  on	
  a	
  Shoestring



+ Importance	
  of	
  Images
Photography	
  and	
  Design

Jen	
  Wewers,	
  Social	
  Media	
  on	
  a	
  Shoestring

Canva



+What	
  to	
  Post

n Behind	
  the	
  scenes	
  footage

n Share	
  your	
  history

n Create	
  a	
  survey

n Share	
  testimonials

n Show	
  photos	
  of	
  what	
  your	
  
nonprofit	
  is	
  doing

n Share	
  impact/results	
  of	
  your	
  
work



+What	
  to	
  Post
n Link	
  to	
  coverage	
  of	
  your	
  cause	
  in	
  
the	
  press	
  or	
  in	
  other	
  
organization	
  news

n Educate	
  about	
  legislation	
  that	
  
would	
  affect	
  the	
  organization

n Post	
  photos	
  of	
  events	
  

n Post	
  event	
  invitations

n Educate	
  

n Share	
  feedback

n Share	
  posts	
  from	
  similar	
  
organizations	
  or	
  others	
  that	
  
have	
  affinity	
  with	
  yours



+ Social	
  Media’s	
  Weak	
  Link

Jen	
  Wewers,	
  Social	
  Media	
  on	
  a	
  Shoestring
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And	
  your
website



+THANK	
  YOU
Any	
  Questions?

Jen	
  Wewers,	
  Social	
  Media	
  on	
  a	
  Shoestring
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FACEBOOK	
  RESOURCES

n Using	
  new	
  Fundraising	
  Tools

n Add	
  Donate	
  Now	
  button	
  to	
  FB	
  page

n Facebook	
  Blueprint	
  

n Nonprofit	
  Best	
  Practices	
  for	
  
Facebook

n Should	
  You	
  do	
  a	
  Facebook	
  Ad	
  or	
  
Boost	
  Your	
  Posts?

n The	
  Metrics	
  You	
  Need	
  to	
  Follow
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+
TWITTER	
  RESOURCES

n Examples	
  of	
  Strong	
  Nonprofit	
  
Twitter	
  Accounts

n Twitter	
  Tips	
  for	
  Nonprofits

nMore	
  Tips

nWhy	
  Use	
  Twitter	
  (an	
  old	
  post	
  but	
  a	
  
good	
  one

nNonprofit	
  Twitter	
  Tips	
  from	
  Pros
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+
INSTAGRAM	
  RESOURCES

n Nonprofit	
  Instagram	
  Users	
  and	
  
Why	
  They	
  Are	
  Getting	
  It	
  Right

n Instagram	
  Tips	
  for	
  Nonprofits
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